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The Four Driving Forces 
Ninja Activation Levels Worksheet 

 
You might be a ninja and not even know it — or a ninja who feels stuck and isn’t sure why. Ninjas are fueled by four 
driving forces, and each one can be at different activation levels, from idle to full engagement. This worksheet helps you 
identify where you’re idle, where you’re misfiring, and where you’re ready to move forward. 
 

The 4 Driving 
Forces Idle Misfiring or 

Revving in Place 
Full 

Engagement 

#1. Daring 
Dreams 

• Dreams feel fuzzy or pushed 
down 
• Daydreaming without direction 
• Frequent questioning of dreams 
• Settling for 'good enough' 

• Constantly switching dreams 
• Starting and backing off 
repeatedly 
• Trying to pursue too many 
dreams at once 
• Movement without traction 

• Clear and focused direction 
• Strong ability to say no 
• Momentum builds quickly 
• Challenges do not derail 
progress 

What’s your current activation level? What’s the evidence or examples? Note key insights or realizations. 
 
 
 
 

#2. Purposeful 
Learning 

• Interest in learning without 
follow-through 
• Learning talked about but not 
practiced 
• Curiosity without action 

• Overconsumption of information 
• Learning adjacent or unrelated 
topics 
• Endless learning without 
application 

• Learning that fuels energy 
• Learning applied directly to 
goals 
• Unneeded learning cut away 
• Strengths intentionally 
developed 

What’s your current activation level? What’s the evidence or examples? Note key insights or realizations. 
 
 
 
 

#3. Courageous 
Transformation 

• Learning not applied to life 
• Dreams not integrated into 
behavior 
• Change postponed due to 
conditions 
• Repeating the same patterns 

• Surface-level change only 
• Avoiding core issues 
• Actions disconnected from 
priorities 
• Learning rejected in real 
moments 

• Change integrated from the 
inside out 
• Mindsets and systems 
reorganized 
• Behavior shifts without 
announcement 
• Learning embodied in daily 
actions 

What’s your current activation level? What’s the evidence or examples? Note key insights or realizations. 
 
 
 
 

#4. Bold Action-
Taking 

• Knowing what to do without 
doing it 
• Talking about action without 
movement 
• No forward motion 

• Busy but misaligned actions 
• Scattered or inconsistent effort 
• Poor follow-through 
• Energy spent without progress 

• Bold actions taken consistently 
• Actions aligned with clarity and 
learning 
• Comfort with risk and discomfort 
• Momentum maintained through 
recalibration 

What’s your current activation level? What’s the evidence or examples? Note key insights or realizations. 
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